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The DNA of the finance function
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Only 10% of CFOs 

believe that their finance 

teams have the skills 

needed to support their 

organisations’ digital 

ambitions. 

Agile Finance Unleashed: The Key Traits of 

Digital Finance Leaders
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Workplace automation: how AI is coming for your job
– Financial Times, 29 September 2019

A Machine May Not Take Your Job, but One Could Become Your Boss
– New York Times, June 23 2019

Robots in Finance Could Wipe Out Some of Its Highest-Paying Jobs
– Bloomberg, 6 December 2019

Covid-19 will only increase automation anxiety
– Financial Times, April 21, 2020

Does Machinery Cause Unemployment? 
– The Cost Accountant, April 1928

The impact of automation



In an increasingly 
digital world, are we 
neglecting the people 
perspective? 
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Multi-generational 

workforce

Changing shape of the

finance function

Challenges of 

data

Technology 

falling short
Cost and

efficiency

Drivers of change

Unforeseen 

disruptions



Emerging themes

Human factors are critical success criteria 

for finance transformation

The digital skills gap presents a 

significant barrier to transformation

Lifelong learning and a growth

mindset is imperative



Key findings



Top three outcome priorities for 

transformation programmes:

Key Findings 1: Efficiency savings are top priority

65% state efficiency savings

52% of respondents state

improved reporting

41% prioritise cost savings



Key Findings 2: Leave legacy mindsets behind

finance teams deal well with 

complexity and are interested 

in learning new skills

finance teams are agile, 

self-confident and able 

to deal with change

65%
agree

52%
believe



Key Findings 3: Bridging the digital skills gap

Digital leads top skills gaps

Digital 

infrastructure

Digital 

implementation

People skills

Leadership

17%
in each area of respondents state that 

their finance function has 

the skills it needs

Less than

3%



Key Findings 4: Underinvestment in skills

of training budget is 

allocated to top 

skills gaps 

of transformation budget is 

allocated to consultants, 

technology upgrades and 

implementation

On 
average

59%

Less than

10%



Key Findings 5: Top 3 barriers to skills development

Time constraints (56%)

Insufficient investment in

skills development (43%)

Insufficient investment in

technology (41.5%)
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Technology is 

important …

… but people are 

even more important
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Guiding principles for success

What transformational change do you want to achieve?

Think about systems, people, processes and information.

Bring your people with you from the start, through 

communication, consultation, co-creation and community.

Digital literacy is crucial for all finance professionals. 

Digital expertise will be essential to many future roles.



The power of people

Business relationships in difficult times



Thank you
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