
Collaborating to provide better outcomes



PROJECT BRIDGE IS A PROVEN 

PERSON-CENTRED, 

CO-PRODUCTION METHOD 

that brings together the local authority, the voluntary 

and community sector and cross-party elected 

members with local residents to solve some of the 

most important priorities in our community.

Rising demand on our 

local health and social 

care systems means we 

have found new ways to 

collaborate effectively 

and provide better 

services to residents in 

need of support.
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At the heart of the 

process is a workshop 

to explore the issue, 

reframe the objective, 

agree a shared vision, 

and together create 

solutions.



Sitting 
Services

Volunteering

Social Enterprises

Supporting 
Disabilities 

Sitting Services

Young People at 
Risk of Exploitation

Bringing People 
Home From Hospital

Rough Sleeping

Childhood Obesity 

PCC Customer Helpdesk

Reunification 
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Improving the 
conversation 

between statutory 
bodies, police, 

VCS and rough 
sleepers
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Co-production 
workshops 

including with 
rough sleepers
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Creating person-
centred needs for 

rough sleepers 
which inform a 

decision-making 
model 
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Person-centred 
needs helped us to 

innovate an 
accommodation 

first not 
accommodation 

only model
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Set up the Rough 
Sleeping Advisory 
Group, headed by 

2 people who have 
experience of 

rough sleeping 
themselves
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Rough sleeping 
numbers

November 2017

42

November 2018 

18

March 2019   
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BEING HOMELESS

IS VERY HARD

Being without a home 

is harder than  people 

realise – it’s scary, 

exhausting,  unsafe, and 

really bad for my mental

and physical health. 

I want an opportunity 

to change this situation,

I don’t want to 

be homeless.

I’M HUMAN

TOO

Rough sleepers are 

people too. We want to 

be treated as normal

human beings who are 

living in difficult 

circumstances, and not 

be judgedor blamed 

for our situation.

MY STORY

IS IMPORTANT

All of us want to be listened 

to and understood.  Every 

person who sleeps rough has 

a story,and we want their 

story to be heard, to be

understood, and for our 

needs to be respected.

This will help us get better!

I WANT A

PURPOSE AND

A FUTURE

Everyone needs to have a  

purpose in life, someone to 

love, and a roof over their

head. I would like to 

contribute and not be a 

burden, I just need help to 

make that difference

BEING HOMELESS

IS LONELY

Being a rough sleeper 

is lonely and isolating.  

People avoid you, friends 

don’t want to know and you 

miss your family. It makes it 

even harder to  build up 

your life again without all 

their support.

I NEED TIME

TO MYSELF

People don’t realise that 

when you are  homeless, 

you have no privacy or time

to yourself. And when you 

don’thave time to yourself, 

you have no time to rest,

feel  safe, be quiet and 

develop your inner  strength 

to face the outsideworld.

IT’S HARD

TO BE

HEALTHY

Even though being 

healthy would help  me 

feel better and able to 

build my life up again, it 

feels very difficult to

access health advice 

and support.

ADDICTION

MAKES THINGS

EVEN MORE

DIFFICULT

For many people, 

addiction to drugs or  alcohol 

caused the problems that 

led to rough sleeping, and 

are the reason why rough  

sleepers still have so many 

problems. It is avery difficult 

cycle and hard to get out of.
I NEED HELP

WITH MY

MENTAL HEALTH

Good mental health is the 

key to me being  able to 

build up my life again. As I 

get better,  I need advice, 

support and services to 

help me build up my inner 

strength and confidence to 

become independent

STRUCTURE AND

ROUTINE ARE

MOTIVATING

People need something to 

do, and something  to look 

forward to. A structure 

and routine supports 

individuals, keeps us 

connected and motivated, 

and supports confidence

and independence.

I NEED

INDEPENDENCE

Of course I need a 

place to live – but  because 

of the events in my life so

far, I  need support to help 

me develop my ability

to live independently.



Collaborative
Culture Changing

Non-Hierarchical

Positive & Proactive

Multi Agency

Deliberately Diverse

Action Based

Person Centred

Non Political
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Participant 
Prep Work

1. Participant 
Survey

2. Personal Story

3. Trend or 
Example

2

Reframing the 
Issue

4. How To

5. Fresh Eyes
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Visioning 
Success

6. Planet Of …

7. Newspaper 
Headline
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Co-Creating 
Ideas

8. Break the 
Rules

9. Mini Case 
Study

10. Idea Stretcher
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Aligning 
Participants

8. Scoping

9. Person-
Centred

Needs

10. Ways of 
Working
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Accountability 
for Actions

8. One Positive, 
One Concern

9. Accountability 
Template



We now invite you to be part of Project Bridge.

Paraffin’s facilitators offer projects across the UK, and 

training and toolkits for your teams

Email us with an issue that you think needs 

improving in your area.

projectbridge@paraffin.ltd


