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THE MACLEOD/CLARKE REPORT

‘A workplace approach designed to 
ensure that employees are 
committed to their organisation’s 
goals and values, motivated to 
contribute to organisational success 
and able at the same time to 
enhance their own sense of 
wellbeing.’  

Professor David Guest

‘It’s (all) the people, stupid!’

with apologies to 
James Carville



Linkages to Employee Engagement



BEFORE THE PANDEMIC HIT..

20TH CENTURY 
MANAGEMENT: PEOPLE ARE 
UNITS OF PRODUCTION, 
COMMAND AND CONTROL, 
BUREAUCRACY, HIERARCHY, 
RISK AVERSE MONOLITHS
(CAN CREATE DINOSAURS)

THE 21ST CENTURY 
WORKFORCE: RESILIENT, 
ADAPTABLE, CONFIDENT, 
COLLABORATIVE, INNOVATIVE 
- AND ENGAGED, ABLE TO 
FACE THE FUTURE



KEY ENABLER 1: STRATEGIC NARRATIVE

This gives a line of sight between the job and the organisation’s vision.
The story is communicated clearly, consistently and constantly.

Strong, visible, empowering leadership provides a strong strategic narrative
about the organisation, where it’s come from and where it’s going.

THE PAST

YOU ARE HERE
THE FUTURE



IN THE PANDEMIC - LEADERSHIP AND THE STRATEGIC 
NARRATIVE

• As a leader, model the values and behaviours you expect, 
especially in exceptional times.  

• Make sure you have the right people around you.

• Make visibility, personal contact and communication a priority 
whatever the pressure

• Develop the story of the organisation’s response to the 
pandemic impact. 

• Communicate clearly and consistently and adapt as situation 
develops. 

• Nature abhors a vacuum and rumour fills it quickly – virtual 
watercooler!



MANAGERS:

KEY ENABLER 2: ENGAGING MANAGERS

HR

treat their 
people as 

INDIVIDUALS

coach and 
stretch their 

people

focus their 
people, offer 
scope and 
enable the job         
to get done



IN THE PANDEMIC - ENGAGING MANAGERS

• Ensure people understand their role – eg working 
from home, furloughed  – eg pay

• Make sure managers at all levels make it a priority to 
empathise, support and encourage their staff/teams

• Managers  need to provide clarity about what  is 
expected – and be clear about uncertainty.

• Make sure staff have the necessary tools

• Have managers able to adapt to heading remote 
working/hybrid teams, redefine productivity

• Treat staff as individuals, with differing needs - make 
sure the quiet ones encouraged to contribute eg Zoom

• Pay attention to mental health among staff



Employee voice permeates the organisation; positive relations with trade    
unions, and/or staff forums complement the engagement strategy

KEY ENABLER 3: EMPLOYEE VOICE



IN THE PANDEMIC - EMPLOYEE VOICE

• Ask staff for their views on how to respond to 
challenges. Now is the time for blue sky thinking.

• Demonstrate you really are open to innovative ideas.

• Listen to staff individually and collectively.  Use staff 
forums, trade unions and existing architecture 
smartly.  Think about zoom town halls, perhaps by 
department.

• Understand what staff are feeling – allow them to 
express their hopes and fears and respond – feed  
back to them what you’ve heard – virtuous loop

• Be open about difficult choices ahead

• Suspend former battle lines



KEY ENABLER 4: INTEGRITY

There is organisational integrity – the values on the wall are reflected 
in day to day behaviours.

Behaviours are explicit 
and bought into by staff

Keep it real – staff see 
through corporate spin

Integrity creates trust  -
and trust is the essential 
foundation of 
engagement



IN THE PANDEMIC - INTEGRITY

• Be hopeful about the future, but don’t overpromise or make 
promises you can’t keep. 

• Be open and honest about the challenges – remember people 
work stuff out for themselves  

• Reiterate publicly the values of the organisation that will help 
us get through. 

• Incorporate into zoom/comms discussions about the 
behaviours that need to underpin the values and the new 
operating model in response to pandemic.

• Demonstrate that you really are ‘all in it together’ 

• Share stories, concerns, triumphs. Celebrate success 
milestones.

• Trust, trust, trust. Authenticity, authenticity, authenticity.



IT’S GETTING TOUGHER – DIFFICULT CHOICES

• Fault lines inevitable – furlough, redundancies as we’re all in it 
together breaks down.

• Don’t make hasty or irreversible decisions without thinking 
them through and consulting colleagues.

• Hold the difficult conversations and keep staff fully informed

• Approach redundancies the right way – see article If 
Redundancies are Inevitable on IPA website: www.ipa-
involve.com/news

• Maintain a sense of unity, compassion and understanding

• Keep adapting to new ways of working – don’t assume you’ve 
done enough because you’ve provided support for Zoom etc.

• Hold on to a sense of collective identity when constituent parts 
may be separated and isolated.



THE VIRUS VS THE PEOPLE - MAKE OR BREAK FOR 
ORGANISATIONS’ REPUTATIONS
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