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SPEAKER BIOGRAPHIES (in agenda order) 

 

 

John McTernan 
Writer, FT contributor, Broadcaster 

Policy Adviser to 2 Prime Ministers 

 

John McTernan is a commentator and political strategist who works internationally. He was a 
Labour adviser on health, welfare, regeneration, defence and Scotland; and was Tony Blair's 
director of political operations. He worked on the 2007 Australian Labor party general 
election campaign. 

 

Cllr Peter Fleming OBE 
Chair, Improvement & Innovation Board 
Local Government Association 
 
Peter is leader of multi-award winning Sevenoaks District Council, the first council to become 
self-sufficient from direct government funding, running a balanced 10 year rolling budget, in-
house services and using investment property to support services and the priorities of 
residents. 

Peter is Chair of the Local Government Association’s Improvement & Innovation Board and 
also a national spokesperson for the LGA. Peter sits on the Executive of the District Councils 
Network and recently co-chaired the LGiU’s Homelessness Commission. 

 

Mark Robinson 
University of St Andrews 
Lean in Higher Education 
 
Mark, Director of Lean at the University of St Andrew and Managing Director of St Andrews 
Lean Consulting, has considerable experience of the practical application of Lean in 
universities and other services. 

He has delivered Lean training, facilitated Lean process improvement events, and advised 
on the establishment of Lean Teams at universities in e.g. Australia, France, Ghana, Ireland, 
Malaysia, New Zealand, Saudi Arabia, the UK, and the USA. 

Mark has also worked with colleges in Canada, the UK, and the USA. Outside of the 
education sector, Mark has taken the University of St Andrews’ approach to Lean, which he 
co-developed, to the charity, government, law, retail and philanthropy sectors, both in the UK 
and internationally. 

Mark, a founder member of the Lean HE peer organisation, regularly writes about and 
presents on Lean in higher education. 



 

Rebecca McCaffry 
FCMA, CGMA, CPFA 
Associate Technical Director, Management Accounting 
The Association of International Certified Professional Accountants (CIMA) 
 
Rebecca is Associate Technical Director – Management Accounting at the Association of 
International Certified Professional Accountants. As part of the Research and Development 
team, her work explores public sector management accounting, talent management and 
finance transformation. 

Rebecca is a member of Accountancy Europe’s public sector expert group and a Teaching 
Fellow at the University of Greenwich. 

 

Lord Kerslake 
Crossbench Peer 
 
Lord Kerslake is Chair of Peabody, Chair of Be First (Barking and Dagenham Council’s 
regeneration company), Chair of the London Collective Investment Vehicle (London CIV), 
Chair of Sheffield Theatres, Chair of Sheffield Hallam University, Chair of the Centre for 
Public Scrutiny (CfPS), Chair of the New Economics Foundation and President of the Local 
Government Association (LGA). Lord Kerslake was recently appointed as new Chair of 
Stockport Mayoral Development Corporation (MDC) to help deliver transport and 
regeneration ambitions for the town. In addition to this, he Chairs the UK2070 Commission, 
an independent inquiry into city and regional inequalities in the UK, set up to conduct a 
review of the policy and spatial issues related to the UK’s long-term city and regional 
development. 

Lord Kerslake is a member of a number of Boards and groups, including ENGIE UK’s 
Advisory Board, the Housing Finance Institute’s Board, the Raynsford Review Taskforce and 
the Cambridge Whitehall Group. 

A former Head of the Civil Service, Lord Kerslake led the Department for Communities and 
Local Government (DCLG) from November 2010, stepping down in February 2015. Prior to 
this, he was the first Chief Executive of the Homes and Communities Agency. 

Before joining the Civil Service Lord Kerslake received a knighthood for his services to local 
government, spending eight years serving the London Borough of Hounslow and then a 
further 11 years leading Sheffield Council.  In early 2015, he was made a life peer, taking the 
title Baron Kerslake, of Endcliffe in the City of Sheffield. 

 

Johannes Lohmann 
Principal Advisor 
The Behavioural Insights Team 
 
Johannes leads BIT’s work on employment, organisational behaviour, and public sector 
innovation. 

As such, he leads a portfolio of work that focuses on the behaviours of individuals and 
organisations, how they relate to one another, and how to facilitate behaviour change in 
organisations. 

Johannes previously led BIT’s programme on economic mobility in the U.S. 



 

Nita Clarke OBE 
Director, IPA Involve 
Involvement and Participation Association 
 
Nita Clarke is the Director of the Involvement and Participation Association (IPA), Britain’s 
leading organisation delivering workplace support for good employment and industrial 
relations. She is co-author of the influential MacLeod Review on employee engagement and 
continues to work with David MacLeod on the new national Employee Engagement task 
force, launched by Prime Minister David Cameron in March 2011. 

 

Andrew Boxall 
Head of Technology 
Shropshire Council 
 
Andrew Boxall is the Head of Technology at Shropshire Council, he is also responsible for 
two streams of the authority’s Digital Transformation Programme in Customer Experience 
and Infrastructure and Architecture. 

Andrew’s career has seen him work in both public and private organisations, with each role 
focusing on Transformational activity, whether that be automating engineering processes or 
providing new ways to present and access information. In his current role, Andrew oversees 
several projects of note such as the adoption of ITIL (including a shift to an outcome-based 
approach to IT services), a major IT training programme and the utilisation of our 
Applications estate, amongst others. 

Since October 2018, Andrew has also been overseeing the Digital Aspirations of the local 
Sustainability Transformation Partnership (STP), in the coming together of Health and Local 
Authority organisations. 

Chris Buckell   
Business Improvement Facilitator 
Babcock International 
 
Chris is a returning speaker to ICiPS. Over the last decade, Chris has applied CI in coaching 
roles at Ministry of Justice in the UK, overseas with Maritime New Zealand and Waikato 
District Health Board, and currently as a Business Improvement Facilitator in the defence 
sector at Babcock International. 

Chris’ research draws on Argyris’ single and double loop learning theory in attaining 
sustained CI outcomes through the evaluation of organisational paradigms and behaviours. 
Since presenting his initial research findings at last years’ conference, Chris has worked with 
a number of ICiPS member organisations to develop the learning theory into practical 
workshops for leaders. 

 

 



Pam Hamilton 
Lead Project Bridge Facilitator & Managing Director 
Paraffin 
 
Pam is the author of Supercharged Teams: 30 tools of Great Teamwork and The Workshop 
Book, how to design and lead successful workshops. 

She developed the Project Bridge method with The Hive Portsmouth and Portsmouth City 
Council, using her commercial collaboration expertise to tackle and resolve complex issues 
in local communities such as Child Exploitation, Bringing People Home from Hospital, 
Supporting Disabilities and many more topics in Portsmouth, providing employability support 
for residents after the Grenfell tragedy for Royal Borough of Kensington and Chelsea, and 
working with other councils across the UK. Further Project Bridge case studies can be 
read here. 

With a background in psychology, and an obsession with collective intelligence, Pam 
designs capability journeys and workshop events to empower people, develop their skills 
and create positive change. 

Sharon George 

Interim Head of Housing Need, Advice & Support Housing Need, Advice and Support 
Service, Portsmouth City Council 

Sharon George was the Interim Head of Housing Need, Advice and Support at Portsmouth 
City Council. Sharon is now leading the work around rough sleeping. 

She has worked for Portsmouth City Council for over twenty years in a variety of role which 
has facilitated Sharon’s knowledge and understanding of local issues. 

During Sharon’s career with the Local Authority she has had the opportunity to work  with 
many voluntary and statutory partners Sharon currently has a responsibility for the 
Portsmouth City Rough Sleepers Strategy supported by Project Bridge – a collaboration with 

the Council, The Hive and Paraffin. 

Frances Barrand 

Lead Continuous Improvement Specialist 
Network Rail – Manchester Office 
 

Fran Barrand is a Lead Continuous Improvement Specialist at Network Rail. Working with a 
variety of functions and people within the business has given Fran a great understanding of 
Network Rail and the wider rail industry. Her experience spans both corporate and 
operational parts of the business. She has worked with teams who have lost sight of 
how they impact the passenger. Fran helps them make this connection and see their value 
more clearly, creating an attitude change, especially in disengaged teams. 
 

 

https://paraffin.ltd/success-stories/


Tonya Foster 
Operational Excellence Change Manager and Justice and Immigration Business 
Partner, Serco UK and Europe 
 
• 12 years OE experience gained within production, distribution and service related 

organisations 
• Proven track record of leading strategic change and senior stakeholder engagement 
• Certified Black Belt: 

• Leads OE deployment within Justice & Immigration 
• Practical application of Lean Six Sigma on a diverse range of processes 
• Results driven and people focused to deliver successful change 
• Experienced OE trainer and coach 

 

Tom Barker 
Business Services Manager 
HMP Ashfield 
 
Tom has 10 years’ experience designing, assessing and improving public services. 
 
He is a Serco Certified Yellow Belt and working towards Green Belt. 
 
Prisoner Learning Alliance Outstanding Individual 2019. 
 

Damian Greenfield 
Consultation & Engagement Manager, Regional Investment Programme (South West 
and South East) 
Highways England 
 

Damian Greenfield is an accomplished strategic communications and stakeholder 

engagement professional with more than 15 years of experience in promoting and protecting 

reputations for high-profile public-sector bodies including Network Rail, East Coast Trains, 

HM Probation and Prison Services, Department for Work and Pensions and the NHS. 

Damian successfully completed his studies for a BA in Public Relations and Marketing at the 

University of Lincoln and an MA in Public Relations and Strategic Communications at Leeds 

Beckett University and is currently a Stakeholder Lead at Highways England.  

Damian has held various senior communications roles and is an energetic, credible and 

inspiring communications leader with a proven track record in engaging people. A strategic 

thinker who can dynamically and diplomatically drive vision and successfully implement 

people and community engagement planning, implementation and evaluation, 

Damian’s  leadership and communications experience has led to a proven success in 

supporting organisations and leaders build strong humanised reputations that has resulted in 

Damian’s work been recognised as an award winner at the Drum Awards for Best Branded 

Content Strategy, Marketing Week for Best Content Marketing, TV Planning Awards for 

Bravest TV Innovation and the CIPR for Best Event and Best Publication.  

Damian enjoys identifying and promoting strategic and multi-disciplinary approaches to 

communicating objectives and his working knowledge of using a variety of communications 

channels and technologies allows him to conclude the best communications channels 

available to reach target audiences but he’s not just interested in the corporate world of 

communications and engagement, he also enjoys applying his practical consultation and 



stakeholder based experience to inform processes that involve the community in decision-

making.  He is passionate about processes being straightforward, transparent and 

accessible and is well-known and widely respected for his inspiring approach to genuinely 

connect with communities. 

 

 

 

 

 


